
San Diego County Bicycle Coalition 
Board Member Candidate Qualifications  and Procedures  

Mis s ion: The San Diego County Bicycle Coalition (SDCBC) advocates  for, and protects  
the rights  of, a ll people who ride bicycles .  We promote bicycling as  a  mains tream, s afe, 
and enjoyable form of trans portation and recreation.   

BOARD ELECTIONS 

Typically, Board Members  are elected to a  2-year term by a vote of the members hip at 
our Annual Meeting, held annually in November.  However, current vacancies  can be 
decided by the s eated Board of Directors . New members  s elected by the Board will 
begin their terms  immediately in March 2024. The term will be from March 2024 
through the end of 2025. Exis ting Board members  may decide to run for re-election.  

HOW TO APPLY 

1. Applicants  mus t review the requirements  and accept the res pons ibilities  of 
s erving on the Board (s ee below). 

2. Candidates  write a  s tatement of qualifications  addres s ing the s ix qualifications  
below, s howing how they meet the qualifications  of s erving on the SDCBC board. 

3. Candidates  s end a s hort bio and photo. 
4. Candidates  s end the s tatement of qualifications  and bio/ photo to the 

Governance Committee Chair at katiecris t1@gmail.com  no later than February 
29th, 2024. 

APPLICATION PROCESS AND TIMELINE 

● After the deadline to s ubmit applications  pas s es , the SDCBC Governance 
Committee will review candidates  and provide recommendations  to the Board of 
Directors . 

● Profiles  and photos  of each qualified candidate will be provided to all Board 
members . 

● Voting will take place by the Board of Directors  at our March meeting.  
● The new members  will immediately join the Board of Directors .  

 

 

 

 

 

Res pons ibilities  of the Board  
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As  the highes t leaders hip body of the organization and to s atis fy its  fiduciary duties , the 
board is  res pons ible for 

● determining the mis s ion of the organization and unders tanding its  collective 
purpos e 

● s electing, s upporting, and evaluating the performance of the Executive Director 

● s trategic and organiza tional planning 

● ens uring s trong fiduciary overs ight and financial management 

● fundrais ing and res ource development 

● approving and monitoring the organization’s  programs  and s ervices  

● enhancing the organization’s  public image 

● as s es s ing its  own performance as  the governing body of the organization 

● ens uring legal and ethical integrity 
 

Res pons ibilities  of Individual Board Members  

Each individual board member is  expected to: 

● know the organization’s  mis s ion, policies , programs , and needs  as  well as  
unders tand its  collective purpos e.  

● faithfully read and unders tand the organization’s  financial s tatements  and board 
materials  in advance of meetings  

● s erve as  active advocates  and ambas s adors  for the organization’s  mis s ion 

● fully engage in identifying and s ecuring the financial res ources  and partners hips  
neces s ary for the organization to advance its  mis s ion 

● leverage connections , networks , and res ources  to develop collective action to 
achieve the organization’s  mis s ion 
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● give a meaningful pers onal financial donation (currently a  minimum of $250 or 
equivalent hours  at $10 per hour) 

● help identify pers onal connections  that can benefit the organization’s  fundrais ing 
and reputational s tanding, and influence public policy 

● prepare for, attend, and cons cientious ly participate in board meetings  

● participate fully in one or more committees   

● engage in learning opportunities  to better unders tand the community we s erve 

● res pect the experiences  of all who bring their voices  and lived experiences  into 
the boardroom and the organization 

 

QUALIFICATIONS  

Candidates  should addres s  each of the 6 qualifications  in their s tatement. A 
description of each qualification is  provided below. 

 

1) Commitment to the SDCBC Miss ion 
 
The Board of Directors  of the San Diego County Bicycle Coalition s hould be 
compos ed of pers ons  who unders tand and embrace the Coalition’s  Mis s ion and 
Vis ion for the County. 
Vis ion Statement: San Diego is  the mos t bicycle friendly region in the world. Our 
culture, neighborhoods , and s treets  are re-des igned to fos ter bicycling as  an 
everyday activity for transportation and recreation.  The region’s  comprehens ive 
approach to transportation policy and des ign regards  the bicycle as  a genuine 
mode of transportation, removing obs tacles  and empowering all people to choose 
to ride whenever and wherever they like.  San Diego County has  a connected 
network of safe, convenient bike facilities  and proper, secure end of trip 
accommodations.  Encouraging good roadway behaviors  through education 
programs fos ters  unders tanding and respect for all modes  of transportation.  The 
San Diego County Bicycle Coalition represents  and engages  all people of ethnic, 
economic, and cultural divers ity.   
As  leaders , our commitment is  to lis ten and learn, define s tandards  and s hare 
bes t practices  to engage divers e communities  and build a  powerful, unified 
voice. Directors  s hould be knowledgeable about the is s ues  facing our world to 
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provide ins ights  into how the bicycle can be utilized to addres s  them. For the 
Board to be effective, members  mus t be willing to demons trate their 
commitment to the mis s ion through regular attendance of board meetings , and 
active participation in one or more board committees , fundrais ing, and volunteer 
opportunities . 
 

2) Membership and participation in SDCBC activities  and programs 
 
Members hip in SDCBC is  a  minimum qualification. Additional factors  to be 
cons idered include: length of members hip, attendance at Coalition‐s pons ored 
events , participation at the San Diego Bicycle Summit, completion of relevant 
training, and/ or volunteer s ervice on a Coalition Committee. High qualification is  
many years  of ongoing participation in the Coalitions ’ activities . 

 
3) Service experience as  a  leader in a  non-profit or bus ines s  organization 

There are two components  to this  qualification: volunteer s ervice and leaders hip. 
We prefer prior s ervice with a  non-profit or for-profit board and/ or a  s enior 
leaders hip pos ition at a  non-profit or for-profit organization. A high qualification 
would enta il a  his tory of board s ervice including leaders hip pos itions  in regional, 
s tate, or national non-profit organizations . 

 
4) Profes s ional level skills  in a  field of use to the Board and SDCBC  
 

The Board is  res pons ible for the following to maintain a  s us tainable and robus t 
organization. To fulfill thes e res pons ibilities , board members  with the following 
profes s ional s kills  are des ired. Minimum qualification is  experience in one of the 
areas  below. High qualification is  proven expertis e in one or more of thes e s kill 
areas . 

● Fundrais ing 
● Advocacy, particularly in a  local or s tate bicycle or mobility group 
● Board and s taff development 
● Community Outreach 
● Divers ity, Equity and Inclus ion 
● Communications  
● Education 
● Executive recruiting 
● Finance 
● Human res ources  
● Law 
● Management 
● Marketing 
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● Strategic planning 
● Public policy development and/ or urban planning, es pecially in the realm of 

active trans portation 

5) Personal and profes s ional character  
Ideal candidates  will pos s es s  the following qualities : 

● Integrity: Demons trating zero tolerance for unethical behavior, both for 
thems elves  and their colleagues . 

● Independence: Having no unique bus ines s , financial or pers onal relations hips  
— or hoped-for-relations hips  — that create even the perception of a  conflict of 
interes t. 

● Mature Confidence: Speaking out and actively participating in board and 
committee deliberations . 

● Corporate Manners : Recognizing the difference between productively 
participating in dis cus s ions  and counter-productively dominating 
deliberations  through the volume or length of comments . Mus t be able to 
work with other members  to create workable compromis es . 

● A Sens e of Context: Making relevant, informed comments  focus ed on the 
s pecific as pect of the is s ue being cons idered. Mus t be able to s tay on topic. 

● Courage: Willingnes s  to do the right thing/ make the right decis ion even if it is  
difficult or unpopular (i.e., no fence s itting). 

● Commitment: Unders tanding that being an effective board member requires  
the time, the heart, and the s tandards  to make the enterpris e s ucces s ful. 

Candidates  may be as ked to provide references . A high qualification would be 
references  from a variety of s ources  demons trating a number of thes e qualities . 

 
6) An ability and willingness  to bring resources  to SDCBC  

 
As  a non-profit organization, SDCBC depends  upon funding from a variety of 
s ources  to execute its  valuable programs . In addition to giving their valuable time 
and ins ight, the Board leads  by example by being a 100% giving board. Every 
Board member is  expected to: 

● Provide financial contributions  commens urate with their individual ability. At 
a  minimum, board members  are expected to make an annual contribution of 
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$250 or donate a  minimum of 10 hours  of their time. This  contribution can be 
made on behalf of a  Board member.  

● Actively engage in fundrais ing activities , and introduce and expand 
connections  with potential donors , bus ines s  and politica l leaders , and other 
s ources  of s upport for the Coalition. 

 
 


